Utah Communications Agency Network
Executive Committee Meeting
September 15, 2009

Present:

Steve Proctor, Executive Director, UCAN Steve Foote, State Fire Chiefs

Brad Slater, Chairman Lindsey Shepherd, South Jordan Police Dept.

Doug Chandler, Department of Technology Services Proxy’s - Dearden, Crittenden and Williams

Bryan Low, Logan Police Department Jon Tait, Motorola

Dave Bennett, Utah County Sheriff’s Office Jake Hunt, UCAN

Paul Burnett, Salt Lake County Sheriff’s Office Dave Shopay, West Valley Police Department
Tina Roylance, Weber Area 911 Andy Kukta, Salt Lake City Police Department
Jeff Winterton, Wasatch County Sheriff’s Office Brian Wolken, Provo City Police Department
Richard Ellis, State Treasurer Kevin McLeod, Weber County Sheriff’s Office

Steve McCarthy, Department of Transportation
Meeting was opened at 2:00 p.m. and conducted by Chairman Brad Slater.
1. Meeting minutes for July 21, 2009 were approved after corrections noted. Jeff

Winterton made the motion to approve. Lindsey Shepherd and Dave Bennett seconded
it. Vote: All in favor.

2. Steve Proctor discussed system modifications and changes from July to Sept. 2009.

—  We have updated 10 site leases for the next 5 years: Nelson Peak, Pisgah Peak,
Beaver Mountain, China Meadows, Elizabeth Ridge, Medicine Butte, Herd
Mountain, Echo Peak, Cal Mountain and Humphy Peak.

— Anissues came up recently with receipt of grant money. It concerns registering
with the National Environmental Protection Agency (NEPA) when grant money is
used for development of a public safety telecommunications facility. We have to
provide NEPA with the coordinates, elevation, nearby areas fish and wildlife
habitats, presence of special species, etc. They may not reimburse grant funding
until this has been done. It’s an added expense ($4,500-$5,000 per site) and a huge
time delay.

—  Met with Rich County Commission to discuss possible communication facilities.
They have asked for a contract and a proposal to co-locate at their facilities.

—  Received an email from St. George to join the UCAN network. They received a
PSIC grant for $2 million and are willing to commit $1 million to develop the
infrastructure to expand UCAN coverage and trade for service. We will submit
recommended costs and sites at the next meeting.

—  Awarded 5 tower bids for Herd Mountain, Monte, China Ridge, Beaver Mountain
and Nelson Peak.

—  Newton and downtown Logan sites are operational. Pisgah site is under
construction.

—  Logan microwave loop is working and, when Pisgah is operational, we will
gradually migrate the circuits to Logan on the microwave network to provide some
redundancy and serve Cache Valley. Steve continued with the discussion and
pictures.
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— Anissues came up recently with receipt of grant money. It concerns registering
with the National Environmental Protection Agency (NEPA) when grant money is
used for development of a public safety telecommunications facility. We have to
provide NEPA with the coordinates, elevation, nearby areas fish and wildlife
habitats, presence of special species, etc. They may not reimburse grant funding
until this has been done. It’s an added expense ($4,500-$5,000 per site) and a huge
time delay.

—  Met with Rich County Commission to discuss possible communication facilities.
They have asked for a contract and a proposal to co-locate at their facilities.

—  Received an email from St. George to join the UCAN network. They received a
PSIC grant for $2 million and are willing to commit $1 million to develop the
infrastructure to expand UCAN coverage and trade for service. We will submit
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—  Awarded 5 tower bids for Herd Mountain, Monte, China Ridge, Beaver Mountain
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—  Newton and downtown Logan sites are operational. Pisgah site is under
construction.

—  Logan microwave loop is working and, when Pisgah is operational, we will
gradually migrate the circuits to Logan on the microwave network to provide some
redundancy and serve Cache Valley. Steve continued with the discussion and
pictures.
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—  System expansion - We added 2 channels at Promontory (Weber County), 2
channels at Francis Peak (Davis County) and 2 channels at Logan Peak (Cache
County) to meet the growing service requirements. We have funds to do the same
in Utah County, but need to work on a few issues.

—  We have separated the CEBs in Summit and Wasatch counties to provide
redundancy. They were sharing one CEB and one connection. It was changed at
their request.

— Installation is nearly complete on the four solar buildings. Work has been done at
UCAN to save time and money.

—  We are scanning 10 years of paper records - including rebanding - and storing it on
the network - many, many boxes.

- Working to complete (on the Logan project) Beaver Mountain, Pisgah Peak (3"
simulcast system), microwave connectivity, propane fueled generator at Pisgah
Peak and tune and test the network.

—  Steve continued with pictures and discussed sites the work to be completed.

Rebanding - The last change order has been approved. The final value of our contract is
$6.9 million to reband the entire network (all radios, all infrastructure, new radios, and
equipment purchased for this project). Reconciliation will probably start next month.

Nominating Committee Report/Chairperson Paul Burnett reported on the committee
review of the Bylaws and related Steve Proctor has notified the Board that the election is
imminent and when it will occur. On behalf of the committee, a courtesy notice was sent
to four incumbents to inform them their positions were about to expire and the committee
would be happy to nominate them if they so desired; namely, Kari Sagers, Lt. Jeff
Winterton, Chief Lindsey Shepherd and Chief Steve Foote. All four would like to be
nominated and will be. We received one request for the vacant Davis County position.
Steve Proctor related we need a Bylaws adjustment to discuss the geographical
representation for the new members. If Brian Low is going to represent Northern Utah,
the Bylaws ought to state that. There is one vacant member for which we haven’t
representation, Southern Utah. The Bylaws should probably reflect that. Brad Slater
asked if Davis County will provide a nomination and Tina Roylance said they would.
They are narrowing it down. Brad Slater also restated the need to update or make
changes to the Bylaws. Brad Slater asked Paul Burnett to continue working on the
Bylaws, get on the agenda with his recommendations and merge with Steve Proctor’s
recommendation on expansion of the board to include the north and south areas of the
state. Brad Slater thanked the Committee for their work. Steve Proctor related that,
during the meeting, there can also be nominations from the floor for those geographical
areas. There is still time for nominating from the floor. Richard Ellis will conduct the
election.

The St. George request concerns two cities to begin with; St. George City and Hurricane
City coverage, not the whole county. We have a site in St. George but would need to add
three simulcast sites and one IR site to provide adequate coverage, one backup site and
networking to Salt Lake City to tie into the controller so it’s a completely trunked
network site. The other sites haven’t been selected. Webb Hill will probably be the main
site and tie into the St. George Police Department. Through their grant budget, they
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their request.

— Installation is nearly complete on the four solar buildings. Work has been done at
UCAN to save time and money.

—  We are scanning 10 years of paper records - including rebanding - and storing it on
the network - many, many boxes.

- Working to complete (on the Logan project) Beaver Mountain, Pisgah Peak (3"
simulcast system), microwave connectivity, propane fueled generator at Pisgah
Peak and tune and test the network.

—  Steve continued with pictures and discussed sites the work to be completed.

Rebanding - The last change order has been approved. The final value of our contract is
$6.9 million to reband the entire network (all radios, all infrastructure, new radios, and
equipment purchased for this project). Reconciliation will probably start next month.

Nominating Committee Report/Chairperson Paul Burnett reported on the committee
review of the Bylaws and related Steve Proctor has notified the Board that the election is
imminent and when it will occur. On behalf of the committee, a courtesy notice was sent
to four incumbents to inform them their positions were about to expire and the committee
would be happy to nominate them if they so desired; namely, Kari Sagers, Lt. Jeff
Winterton, Chief Lindsey Shepherd and Chief Steve Foote. All four would like to be
nominated and will be. We received one request for the vacant Davis County position.
Steve Proctor related we need a Bylaws adjustment to discuss the geographical
representation for the new members. If Brian Low is going to represent Northern Utah,
the Bylaws ought to state that. There is one vacant member for which we haven’t
representation, Southern Utah. The Bylaws should probably reflect that. Brad Slater
asked if Davis County will provide a nomination and Tina Roylance said they would.
They are narrowing it down. Brad Slater also restated the need to update or make
changes to the Bylaws. Brad Slater asked Paul Burnett to continue working on the
Bylaws, get on the agenda with his recommendations and merge with Steve Proctor’s
recommendation on expansion of the board to include the north and south areas of the
state. Brad Slater thanked the Committee for their work. Steve Proctor related that,
during the meeting, there can also be nominations from the floor for those geographical
areas. There is still time for nominating from the floor. Richard Ellis will conduct the
election.

The St. George request concerns two cities to begin with; St. George City and Hurricane
City coverage, not the whole county. We have a site in St. George but would need to add
three simulcast sites and one IR site to provide adequate coverage, one backup site and
networking to Salt Lake City to tie into the controller so it’s a completely trunked
network site. The other sites haven’t been selected. Webb Hill will probably be the main
site and tie into the St. George Police Department. Through their grant budget, they
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would like to put 500 radios on the network. Other issues will need discussing. Steve
Proctor proposed to move forward, return with cost and budget details, and provide a
proposed letter of agreement at the next meeting. We learned about this a week ago.
They were late in making a decision. Discussion commenced.

6. Rich County will be finished, but not this year. It is first on the spring agenda. Funding
is in place through PSIC.

7. Other - Brad Slater made a suggestion to consider having the UCAN meetings at
different locations to help accommodate users located farther away from the Wasatch
Front. The expense may not justify it but we could do it once in a while. It would be an
extra effort for our staff but there is a need to connect with our users and sometimes that
connection is better made when we’re on their “turf.” It won’t hurt to have a meeting in
Cache County or Utah County and be closer to those, perhaps one or two a year away
from UCAN. Give it some thought and let us know and as we establish scheduling for
next year. No other issues noted.

Next Meeting: October 20, 2009
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